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WARNING FOR TOWN MEETING 

STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS 

COUNTY OF WASHINGTON 

By the Town Clerk of the Town of New Shoreham, Rhode Island, to the Town Sergeant of the Town of New 
Shoreham, or any of the constables of the Town: 

GREETING: 
Pursuant to Chapter 3 of Title 45, you are hereby required to post, 
at least seven (7) days before the 1st day of May, A.D. 2023, written 
notifications in three (3) or more public places in said Town of New 
Shoreham, Rhode Island notifying and warning the electors of the 
Town of New Shoreham, qualified to vote upon any proposition to 
impose a tax or for the expenditure of money, to assemble in Town 
Meeting at the Block Island School in the Central part of the Town 
of New Shoreham, on Monday, the 1st of May, A.D. 2023, at 7:00 
p.m. for the purpose of ordering a tax to be levied and assessed on
the ratable property of the Town and the inhabitants thereof for the
payment of the Town debts and interest, for the payment of the
Town's proportion of the state tax, for the support of schools, for the
support and maintenance of the poor, for the building, repairing, and
amending of highways, for the building, repairing and amending of
bridges, for the improvement in any manner deemed fit of any
property belonging to the Town, for all necessary charges and
expenses whatsoever arising within the Town, whether incidental
or not to the above; also to consider the following:

To receive and act upon the Town Treasurer's Report of the receipts 
and expenditures of said Town for the Fiscal Year 2023. 

To receive and act upon the Superintendent's Report for the School 
District for the Fiscal Year 2023. 

To receive and act upon the Medical Center Report by Block Island 
Health Services for the Calendar Year 2022. 

To receive and act upon the Block Island Housing Board Report for 
the Fiscal Year 2023. 

Public notice and call to action. 
Identifies when and where the 

meeting will be held and the purpose 
of the meeting. 

Report on the current year financial 
performance of the Town of New 

Shoreham General Fund. 

Report on the current year financials 
and educational program of the 

Block Island School. 

Report on the prior year activities of 
the Medical Center, which is partially 

taxpayer supported. 

Report on the current year activities 
of the Housing Board; it is through 

the FTM that the electorate 
authorizes the Housing Board to 

borrow funds to carry out their 
mission, which is primarily supported 

by a rental tax. 
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To receive and act upon the Block Island Land Trust Report for the 
Fiscal Year 2023. 

To receive and act upon the Annual Operating and Capital Budget 
approved by the Town Council and presented by the Town Manager 
for Fiscal Year 2024. 

To authorize the Town Treasurer of said Town, pursuant to RIGL 
Chapter 45-12-2, with the consent and approval of the Town 
Council to issue and refund from time to time, bonds, notes or other 
evidences of indebtedness in an amount not to exceed $1,000,000 
to finance the planning, design, construction, development, 
renovation, furnishing and finishing of a rental housing program on 
Plat 8 Lot 218 (the "Thomas Property"), the terms and conditions 
of such bonds, notes or other evidences of indebtedness to be set by 
a resolution of the Town Council or by the Town Treasurer and the 
First Warden in the absence of such resolution. 

To authorize the Town Treasurer of said Town, pursuant to RIGL 
Chapter 45-12-2, with the consent and approval of the Town 
Council, to issue and refund from time to time, bonds, notes or other 
evidences of indebtedness in an amount not to exceed $2,100,000 
to finance the purchase of Assessor's Plat 6 Lot 3-3, the terms and 
conditions of such bonds, notes or other evidences of indebtedness 
to be set by a resolution of the Town Council or by the Town 
Treasurer and the First Warden in the absence of such resolution. 

To authorize the Town Treasurer of said Town, pursuant to Rhode 
Island General Law 45-12-2 with the consent and approval of the 
Town Council to issue and refund from time to time, bonds, notes 
or other evidence of indebtedness in an amount not to exceed 
$3,100,000 in order to finance capital improvements at the Block 
Island Water District, the terms and conditions of such bonds, 
notes or other evidence of indebtedness to be set by a resolution of 
the Town Council or by the Town Treasurer and the First Warden 
in the absence of such a resolution. 

To read and act upon the resolution, pursuant to Rhode Island 
General Law 44-5-8, concerning the levying of taxes. 

Report on the current year activities 
of the Land Trust; it is through the 
FTM that the electorate authorizes 
BILT to borrow funds to carry out 

their mission, which is primarily 
supported by a property transfer tax. 

A primary focus of the FTM; the 
community determines what Town 

services, operations and capital 
improvements will be funded for the 

upcoming year. Discussion and votes 
to authorize spending proceed 

department-by-department. 

Asks if the Town should borrow up to 
$I.Om to complete renovation and 
construction of rental units on the 

Thomas Property. 

Asks if the Town should borrow 
$2.lm to purchase Plat 6 Lot 3-3. 

Authorization for the water 
ratepayers to finance borrowing for 

water improvements (including 
well.field development, water storage 

and treatment), an approximately 
$5.6m project 45%funded by a 

USDA grant. 

Asks the voters to pass a resolution 
that establishes the process and terms 

around taxation and tax collection 
for the year, including: that the Tax 
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RESOLVED, that the Town Treasurer is hereby authorized, with 
the consent and approval of the Town Council, by resolution, to 
borrow from time to time in anticipation of taxes such sum or sums 
of money as shall be necessary for the payment of the current 
liabilities and expenses of the Town, and to issue the negotiable 
promissory note or notes of the Town therefore. The total amount 
of notes issued shall not exceed the limits prescribed by Section 
45-12-4 of the General Laws as amended. Sums so borrowed
during the current Fiscal Year commencing July 1, 2022 and ending
June 30, 2023 shall be borrowed in anticipation of taxes assessed as
of December 31, 2021 and sums so borrowed during the subsequent
Fiscal Year, but prior to the next Annual Financial Town Meeting,
shall be borrowed in anticipation of taxes assessed as of December
31, 2022. The notes issued pursuant to this authority shall be signed
by the Town Treasurer and countersigned by the First Warden of
the Town Council, and such countersignature shall be conclusive
evidence to all holders of such notes of the consent and approval of
the Town Council to loan evidenced thereby. All terms and
conditions of such notes and the method of sale thereof not fixed
herein or by provisions oflaw may be fixed by the Town Council.
The Town Treasurer is hereby authorized, with the consent and
approval of the Town Council, to renew such notes from time to
time, but any such renewal note shall be due not later than one year
from the date of the original notes so renewed.

To authorize the Town Treasurer of said Town with the consent and 
approval of the Town Council to place investments as deemed 
proper and to open or close bank accounts as necessary for the 
General Fund, Enterprise Funds and Proprietary Funds of said 
Town consistent with any investment policy adopted by the Town. 

To authorize the Town Treasurer of said Town, with the consent 
and approval of the Town Council, to issue refunding bonds in order 
to refund all or part of any Public Improvement or General 
Obligation Bond(s) that would result in savings to the Town, length 
of term of said bond( s) to be the minimum required, the same or 

Assessors will set the property tax 
rate needed to implement the 

approved budget and transmit the tax 
rate information to the Tax Collector 

to collect taxes; when the taxes are 
due by the taxpayer; and that the Tax 

Collector will deposit the collected 
funds to be used as voted by 'the 

people'. 
The text of this tax resolution, guided 
by State law, will be read aloud and 

available as a separate document. 

Establishes a process and grants 
permission to the Town Treasurer 

(with the consent of the Town 
Council) to borrow funds in 

anticipation of the receipt of taxes. 
These are short-term notes, akin to a 

line of credit, that allows the 
operations of the Town to go forward 

while awaiting the full collection of 
taxes. 

Establishes a process and grants 
permission to the Town Treasurer 

(with the con-sent of the Town 
Council) to invest Town funds and 

open and close bank accounts. 

Establishes the conditions under 
which the Town Treasurer (with 

Town Council consent) may refund 
bonds. 
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lesser in time duration, the tenns, details and conditions of such 
bonds to be set by a resolution of the Town Council. 

To authorize the Town Treasurer, with the consent and approval of 
the Town Council, by resolution, and the Board of Sewer 
Commissioners, pursuant to Rhode Island General Law 45-12-4.3, 
to issue notes in anticipation of sewer service charges, such sum or 
sums of money to an amount which, together with any money 
borrowed in anticipation of such revenues in any prior Fiscal Year 
that remains unpaid, shall not exceed in aggregate eighty percent 
(80%) of the total amount of those revenues due or expected to be 
received during the Fiscal Year as estimated by the Town Treasurer 
or $400,000.00, whichever is less. Such funds shall be used for 
payment of the current liabilities and expenses of the Sewer 
Commission for the cost of repairing and operation of such sewage 
disposal system. Negotiable Notes issued pursuant to the authority 
hereof shall be signed by the Town Treasurer and countersigned by 
the First Warden of the Town Council and the Chairman of the 
Board of Sewer Commissioners to the loan or loans evidenced 
thereby. All the conditions of said Note or Notes and the method 
of sale thereof not fixed herein or by provisions oflaw, may be fixed 
by the Town Council and, if not so fixed, then by the Town 
Treasurer. The Town Treasurer is hereby authorized and 
empowered with the consent and approval of the Town Council and 
the Board of Sewer Commissioners to renew any such Notes from 
time to time, provided that the period from the date of an original 
note to the maturity of any note issued to renew the same debt shall 
not exceed one year. 

To authorize the Town Treasurer, with the consent and approval of 
the Town Council by resolution, pursuant to R.I.G.L. 45-12-4.3, to 
issue notes in anticipation of water service charges such sum or 
sums of money to an amount which, together with any money 
borrowed in anticipation of such revenues in any prior Fiscal Year 
that remains unpaid, shall not exceed in aggregate eighty percent 
(80%) of the total amount of those revenues due or expected to be 
received during the Fiscal Year as estimated by the Town Treasurer 
or $200,000.00 whichever is less. Such funds shall be used for 
payment of the current liabilities and expenses for the cost of repair 
and operation of such water treatment system. Negotiable Notes 
issued pursuant to the authority hereof shall be signed by the Town 
Treasurer and countersigned by the First Warden of the Town 
Council to the loan or loans evidenced thereby. All the conditions 
of said Note or Notes and the method of sale thereof not fixed herein 
or by provisions of law, may be fixed by the Town Council and if 
not so fixed then by the Town Treasurer. The Town Treasurer is 
hereby authorized and empowered with the consent and approval of 
the Town Council, to renew any such Notes from time to time, 
provided that the period from the date of an original note to the 
maturity of any note issued to renew the same debt shall not exceed 

Allows the Town Treasurer (with 
Town Council consent) to borrow 

funds in anticipation of the receipt of 
sewer service fees. This authorization 
is for short-term notes that allow for 

operations to continue while the 
Sewer Commission awaits the 

collection of fees. The amount of 
these notes is limited to 80% of the 

total expected annual revenue due, or 
$400,000, whichever is less. 

Allows the Town Treasurer (with 
Town Council consent) to borrow 

funds in anticipation of the receipt of 
water service fees. This authorization 
is for short-term notes that allow for 

operations to continue while the 
Water Commission awaits the 

collection of fees. The amount of 
these notes is limited to 80% of the 

total expected annual revenue due, or 
$200,000, whichever is less. 
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one year. 

To authorize the Town Council, pursuant to Rhode Island General 
Law 20-3-7, to enact such ordinances as they may think proper, to 
protect and to regulate the taking of shellfish and other fish in the 
Great Salt Pond, and to impose penalties therefore, not exceeding 
two hundred dollars ($200.00) and three (3) months imprisonment 
for any one offense. 

To ratify and confirm the actions of the Town Council in 
authorizing over expenditures of certain appropriations, which were 
due to circumstances that could not be anticipated in budget 
preparations for Fiscal Year 2023 provided that the over 
expenditures do not exceed the total budget amount for the Fiscal 
Year 2023. 

To authorize the Town Council of the Town of New Shoreham to 
expend grant funds applied for and awarded to the Town of New 
Shoreham, and, to the extent grant proceeds from grants exceed the 
amount budgeted by the Town, to authorize the Town Treasurer 
with the advice and consent of the Town Council to expend these 
excess proceeds for the purposes designated in the grant. 

And for any or all other purposes authorized by law and to transact 
such other business as may legally come before the meeting. 

The annual exercising of the Town's 
authority to regulate the economic 

resources within the Great Salt Pond 
is an important action that can only 

be accomplished by the electors, at a 
Town Meeting, by authorizing the 
Town Council to enact protective 

regulations and ordinances relative 
to the taking of shellfish and other 

fish in the Great Salt Pond. 

Allows for the over or under 
expenditure of any particular item in 
the current year's budget as long as 

the total expenditure for the year 
does not exceed the total amount 

approved in May 2022. 

Allows the Town Council to direct the 
expenditure of grant funds (for their 

intended purpose) that were not 
known to be available at the time of 

the previous FTM. 

If there are other issues not 
addressed previously in the meeting 

they may be raised at this time. 

HEREOF, FAIL NOT, but have you there this WARRANT at the time and place aforesaid, with your doings 
thereon. 

Given under my hand this 20th day of April A.D. 2023 at the Town of New Shoreham, Rhode Island. 

Attest: 
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TAXES 

RESOLVED: That the Electors of the Town of New Shoreham, qualified to vote upon any 
propositions to impose a tax, or for the expenditures of money, in Town Meeting legally 
assembled: 

That the assessment and collection of tax be made on the ratable real estate and tangible 
personal property of said Town for the fiscal year beginning July 1, 2023, through June 30, 
2024, in a sum of up to $12,482,463 said tax for expenses and charges and sinking funds, for 
the payment of interest and indebtedness in whole or in part of said Town, and for other 
purposes authorized by law. 

The Tax Assessors shall assess and apportion said tax on the inhabitants and ratable property 
of said Town as of the 31st day of December, A.D. 2022, Midnight, according to law and 
shall, on completion of said assessment, date, and certify, and sign their name and deliver to 
and deposit the same in the Office of the Town Clerk, on receipt of said assessment, shall 
forthwith make a copy of the same and deliver it to the Town Treasurer, 
who shall forthwith issue and affix said copy a warrant under her hand, directed to the 
Collector of Taxes of said Town, commanding her to proceed and collect said tax of the 
persons and estates liable therefore. Said tax shall be due and payable on and between the 
15th day of August A.D., 2023 and the 31st day of August A.O., 2023 and all taxes 
remaining unpaid on said last named day shall carry until collected a penalty at a rate up to 
eighteen (18%) per cent per annum upon such unpaid tax, and/or said tax may be paid in 
quarterly installments, the first installment of twenty-five (25%) per cent on or before the 15th 

day of August A.D., 2023 and the remaining installments as follows: twenty-five (25%) on 
the 15th day of November A.D., 2023; and twenty-five (25%) on the 15th day of 
February A.D., 2024 and twenty-five (25%) on the 15th day of May A.D., 2024. lf the first 
installment or any succeeding installment of taxes is not paid by the end of the grace period 
established for each quarterly installment, said grace period end dates herein established as 
August 31, 2023, November 30, 2023, February 28, 2024 and May 31, 2024 respectively, 
they shall carry unti I collected a penalty at the rate of eighteen ( 18%) per annum including 
the grace period, provided, however, any property tax due in an amount not in excess of 
$100.00 shall be payable in full between the fifteenth day of August and 31st day of August, 
2023 and the quarterly installment provisions herein before permitted shall not apply. 

And be it further RESOLVED: That the Collector of Taxes shall collect, and pay into the 
Town's Treasury as the same is collected, the tax this day ordered. 

This is a true copy of a resolution passed by vote of the electors of the Town of New 
Shoreham at the Financial Town Meeting May 1, 2023. 

Millicent McGinnes, CMC 
Town Clerk 
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INTEROFFICE MEMORANDUM 

TO: TOWN COUNCIL 

FROM: MARYANNE CRAWFORD 

SUBJECT: BUDGET FISCAL 2024 

DATE: MARCH 15, 2023 

CC: AMY LAND 

As required by the Town Charter, I am pleased to present the Fiscal 2024 Town Manger's 
operating and eight-year capital budget. 

This fiscal 2024 budget continues with the positive changes the Town of New Shoreham 
began implementing in fiscal 2023. The Fiscal 2023 budget includes three additional 
positions, starting six to nine months after the start of the fiscal year. All three positions 
will be filled before the end of the fiscal year. The fiscal 2024 budget will fully fund 
these positions. The three positions include a part time Young Adult Services at the 
Library, Human Resource Director, and Human Services Director. All three of these 
positions have been discussed for the last two years, and I am pleased to state we can 
fully fund these much-needed positions in the 2024 budget. 

As with all budgets, we could only partially fund some requests. However, this year we 
supported most recommendations made by the town's department heads and community 
service organizations. Even though we did not fully fund all requests, I maintain this 
budget will continue to provide the services and education customary for our community. 

In the next two years, the town will address significant infrastructure needs and 
affordable/attainable housing. In fiscal 2024, the town will focus on finalizing the design 
of the public safety complex and looking to the voters to authorize a bond issuance at the 
May 2025 Financial Town Meeting. This coming year we will see the construction of 
housing on Thomas Property, the affordable housing project at Ball- O'Brien, the 
school's HY AC/renovation project, and the renovation of the medical center. It is also the 
expectation that RIDOT will begin the following projects: planning/designing of a new 
building with apartments, repaving and significant road drainage improvements. All these 
projects will require staff involvement at different levels. This budget provides the 
foundation necessary for the successful completion of all projects. 
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In conclusion, the proposed operating budget is $17,952,243 a 4.7% increase from last 
year. The proposed tax levy increase is 4.0%. As a reminder, under RI General Law, the 
town can only increase the tax levy by 4%. The town will not be requesting authorization 
to increase the tax levy. 

I want to thank all department heads for working as a management team to present a 
budget that will continue providing service. A special thank you to Amy Land. 

I look forward to discussing the Fiscal 2024 budget with the Town Council and residents 
of the Town of New Shoreham. 

2 
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I Overview 

Budget Overview 

Town of New Shoreham 
Financial Town Meeting 

FY2024 Annual Operating & Capital Budget 

May 1, 2023 

The proposed FY2024 budget provides for a 4.7% increase over the current year for a total Town of New 

Shoreham General Fund Operating and Capital Budget of $17,952,243. The recommended budget 

represents a $804,812 increase over the current year. 

The proposed FY24 budget also includes a tax levy increase of 4.0%. There are not any budget changes 

that qualify for exemption from the property tax cap. 

Significant drivers of the FY24 budget include implementation of two positions introduced in FY23 

(Director of Human Services, Librarian -Young Adult Services) as well as funding for the Director of 

Public Works, contractual wage adjustments, and support of the Block Island School. 

Revenues 

TAXES, 72% 

Taxes (Page 2) 

LICENSES/ 

PERMITS/ FEES, 

4% 

OTHER TOWN 

FEES & INCOME, 

12% 

STATE AID, 10% 

RESERVES/ 

TRANSFERS IN, 

2% 

The FY2024 budget proposes a 4.0% increase in the property tax levy. Over the past ten years, New 

Shoreham's property tax levy has varied as indicated below. 

FY2024 General Fund Budget Narrative Page 1 
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 
Tax Levy Increase I 3.85% 2.54% 3.88% 2.85% 3.61% 2.08% 3.53% 3.65% 5.76% 6.03% 

The tax levy is projected to increase by 4.0%, subject to final certification of the tax rolls; state Law caps 
the levy increase at 4.0%. The Town is currently undergoing revaluation; individual tax bills may change 
more or less as a result of revaluation. As assessed values are expected to be revised upwards, the tax 
rate (per $1,000) will be revised downwards to maintain a 4.0% levy increase. 

The motor vehicle tax has been phased out under a State-mandated program. For FY2024 the State 
proposes to reimburse New Shoreham for a total of $163,298 in foregone motor vehicle excise tax. 

Licenses, Permits, Fees (Page 3) 

Trends in construction activities have been challenging to predict in recent years as the timing of larger 
projects creates revenue fluctuations. The budget line for BUILDING PERMITS has been adjusted to 
$250,000 for FY24. 

Revenue from the restricted TECHNOLOGY FUND and HISTORICAL TRUST ACT (HTA) FUND will be used 
to continue technology upgrades in the Clerk's Office and to digitize archived records. 

A new line as been added to track and capture ZONING OFFICIAL FEES, while increases are proposed to 
ZONING BOARD FEES and PLANNING BOARD FEES to better align those fees with the cost of handling the 
applications and submittals. 

Generally speaking, most fees in the Town Clerk's office and Building Department are set at the highest 
rates permitted by state law or at levels that appropriately reflect the costs of processing the 
applications. 

Other Town Fees & Income (Page 4-5) 

Increases to HARBORS fees for SHELLFISH LICENSES and HARBORS/ELECTRICAL are proposed for FY24. 

Revenue of $27,600 from the THOMAS PROPERTY RENT reflects a full year occupation of the single 
family house. Reconstruction of the Thomas House is expected during FY24. COAST GUARD STATION 
RENT includes rental of the Sardet/Chief's House. 

Revenue from the FRED BENSON BEACH OTHER reflects rental income from chairs and umbrellas, which 
continues to be strong but can be weather dependent. 

The contract that includes the TRANSFER STATION USAGE FEE expires in September 2023. 
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NEGOTIATED SETTLEMENT at $1,644 reflects the Town's portion of opioid settlement, to be paid 

annually over the next 17 years. 

State Aid (Page 6) 

Figures for State Aid are based primarily on the proposed State Budget and are therefore subject to 

appropriation at the State level. 

LIBRARY AID is currently proposed to increase $21,172 to $108,269. 

Hotel, Cottage and Meals tax revenue projections for FY24 are presented as proposed by the State and 

consistent with Town estimates. A downward revision of hotel & cottage taxes is partially offset by a 

projected increase in meals tax revenue. 

Use of ARPA funds will be considered in adjacent town-wide discussions that will continue during the 

budget season and beyond. 

Fund Balance, Reserves and Transfers (Page 7) 

The line item RESERVE/Bl LT NOTE represents the Block Island Land Trust reimbursement to the Town for 

Debt Service paid on its behalf (Pages 7 & 22). 

In 2022 the DEBT SERVICE RESERVE - ILP was established with a distribution of $540,000 from Island 

Light & Power (ILP), to be used to offset debt service payments on the bond issued to acquire shares of 

BIPCO to facilitate its conversion to a ratepayer-owned entity. The debt service reserve will be drawn 

down annually over the remaining life of the bond. A final distribution from ILP is expected during FY23. 
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I Expenditures 

Departmental, 

19% 

Staffing and Salaries 

Staffing, 25% 

School, 31% 

School Debt 

Service, 3% 

Wages and benefits reflect contractual adjustments as agreed to. For the New Shoreham Employee's 

Association, wage and step adjustments combine for a 5% increase. Contract negotiations are 

underway with the IBPO Police Union for FY24. Further updates will be provided as those negotiations 

evolve. 

Taking a broad view, Town wages-benefits-taxes represent about 22% of the total budget. Seasonal 

wages represent another 3% of the total budget. 

Health Insurance Benefits 

Health insurance rates will increase by 4.4% for FY24 and dental rates increase by 2.1%. 

Retirement contributions 

Municipal retirement contributions change for FY23 from 7.33% to 7.49% for general employees and 

police retirement contributions from 19.16% to 20.86%. At June 30, 2021, the municipal employees' 

plan was 114.89% funded; the Police plan was 87.00% funded. 
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Administration {Page 8) 

Budget Summary 

Director of Human Services 

FY2022 

Actual 

$1,475,615 

FY2023 

Budget 

$1,567,052 

FY2024 

Request 

$1,754,122 

Change 

($ / %) 
$187,071/12% 

The proposed budget finalizes implementation of the Director of Human Services (full time) position 

introduced during the second half of FY23 and are budgeted fully for FY24. 

Consultant/Personnel 

In lieu of staffing the previously proposed Human Resources Director (full time), the FY24 budget 

provides funding to engage experienced personnel consultants to perform needs assessments and 
develop and strengthen the human resources and organizational foundations within the Town. 

Deer Management 

The FY2023 budget proposes an increase of $12,500 of support for the deer tail and tag reimbursement 

program based on recent program usage, bringing total funding to $24,500. 

Contingency 

Increasing CONTINGENCY to $81,796 is recommended for FY2024. This still represents less than 1% of 

the total operating and capital budget, even when fixed appropriations such as debt service and school 

support are excluded. 

Finance (Page 10) 

Budget Summary FY2022 

Actual 

$461,140 

FY2023 

Budget 

$464,338 

FY2024 

Request 

$467,431 

Revaluation is currently underway with initial property notices to be mailed in May. 

Central Dispatch (Page 11) 

Budget Summary 

FY2024 General Fund Budget Narrative 

FY2022 

Actual 

$352,913 

FY2023 

Budget 

$342,090 

FY2024 

Request 

$351,348 

Change 

($ / %) 
$3,094/1% 

Change 

($ / %) 
$9,258/3% 

Page 5 
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Police (Page 12) 

Budget Summary 

Staffing & Police Operational Initiatives 

FY2022 

Actual 

$1,190,375 

FY2023 

Budget 

$1,312,720 

FY2024 

Request 

$1,391,057 

Change 

($ /%) 
$78,337/6% 

The proposed budget reflects a continuation of the funding put in place during FY23 with the 

expectation that the department will continue to evolve in its operations, staffing and priorities in the 

coming year. 

The FY24 budget includes initial support for the accreditation process and standards and maintains 

sufficient flexibility to meet staffing needs year-round. 

Public Works (Page 13) 

Budget Summary FY2022 

Actual 

FY2023 

Budget 

FY2024 

Request 

Change 

($ / %) 
$1,054,045 $1,206,748 $1,411,860 $205,112/17% 

Director of Public Works, Facilities Manager & Engineer 

Budget lines for the Director of Public Works, the Facilities Manager and Consultant/ Engineer were 

moved from Administration to Public Works during FY23, with the Director of Public Works funded as a 

full staff position. 

Maintenance/Facilities 

Additional funding is proposed in support of the ongoing maintenance of Town buildings. This includes 
town-wide programs such as painting as well as building-specific maintenance work. 

Maintenance/Landfill Slope 

With completion of the West Beach Landfill Slope project, an ongoing slope maintenance program is 

budgeted here to perform annual maintenance on the slope repair area as needed, including additional 

stone work at the northern edge where erosion has been significant. Funding may be aggregated across 

multiple years as appropriate, and DEM is currently evaluating the Town's proposed maintenance. 
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Harbors (Page 15) 

Budget Summary 

Maintenance/Moorings 

FY2022 

Actual 

$662,753 

FY2023 

Budget 

$681,289 

FY2024 

Request 

$746,427 

Change 

($ / %) 
$65,138/10% 

Increasing materials costs related to mooring replacement drives a necessary increase in the budget 

amount. 

Maintenance/Vessel/Vehicle 

Includes replacement of one boat trailer. 

Maintenance/Dredging 

In addition to annual dredging of Old Harbor Dock, includes funding towards dredging of the inner New 

Harbor channel by the boat ramp, which has filled in significantly over the years. 

Building Official (Page 16) 

Budget Summary FY2022 

Actual 

$257,783 

FY2023 

Budget 

$231,260 

FY2024 

Request 

$235,400 

Change 

($ / %) 
$4,141/2% 

The Town has engaged an outside firm to perform building inspection functions for residential, 

commercial and specialty needs and this program is expected to continue through FY24. 

Recreation (Page 17) 

Budget Summary FY2022 

Actual 

$384,721 

FY2023 

Budget 
$420,894 

FY2024 

Request 
$434,215 

Change 

($ / %) 
$13,321/3% 

Seasonal and other wages have been adjusted upwards to continue to attract quality applicants. 

FY2024 General Fund Budget Narrative Page 7 

Page 40 of 99



Library {Page 18) 

Budget Summary FY2022 

Actual 

$538,330 

FY2023 

Budget 

$584,517 

FY2024 
Request 

$631,323 

Change 

($ /%) 
$23,610/4% 

A part time position focused on Young Adult services was introduced in FY23 and has been included for 

the full year for FY24. 

It is noted that building maintenance (capital maintenance and ongoing maintenance) continues to be 

an area of focus given the high volume of use of the facility. 

TECH NO LOGY /OSL includes funding for two public computers. 

GIS/Technology (Page 19) 

Budget Summary 

Equipment Replacement 

FY2022 
Actual 

$227,014 

FY2023 
Budget 

$320,574 

FY2024 

Request 

$323,000 

The FY24 program continues equipment replacement and upgrades Town-wide. 

License & Maintenance Contracts 

Change 

($ /%) 
$2,426/1% 

Many of the upgrades deployed over the past two years include ongoing licensing fees. These include 
security enhancements, software packages and technology driven operational improvements such as 

those used in the Clerk's office. 

Boards & Commissions {Page 20) 

Budget Summary 

FY2024 General Fund Budget Narrative 

FY2022 

Actual 

$198,548 

FY2023 

Budget 

$217,520 

FY2024 

Request 

$231,607 

Change 

($ /%) 
$14,088/7% 

Page 8 
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Community Support (Page 21) 

Budget Summary FY2022 

Actual 

FY2023 

Budget 

FY2024 

Request 

Change 

($ /%) 
$735,955 $866,294 $897,785 $31,491/4% 

Block Island Health Services 

Health Services requested funding of $400,000 for FY24. The budget funding recommendation for 

FY2024 recommends a 2.6% increase for a total of $395,000 in direct funding. 

Block Island Volunteer Fire & Rescue 

The FY2024 BIVFR budget request totaled $274,300; the funding recommendation for FY2024 

represents a 2% increase for a total of $260,000, alongside the Town's continued support toward 

acquisition and development of a new Fire & Rescue facility. 

Additionally, BIVFR requests Fire Alarm call support of $18,000 in recognition of the ongoing challenges 

of the fire alarm monitoring functions. This request has been recommended for funding and reflects an 

$11,000 increase over prior years. 

Block Island Early Learning Center 

The request from BIELC was for level funding of $147,785. 

Senior Advisory Committee 

The Senior Advisory Committee requested an increase in funding to $59,400 to accommodate additional 

support for staffing and programming. Funding is recommended at $40,000, a 14% increase. 

Concurrently, the Town adding additional staffing in support of human and senior services with the 

Director of Human Services. 

Visitors' Center 

The FY24 budget proposes $10,000 supporting operation of a Visitor Center staffed by tourism 

ambassadors, consistent with prior years' funding levels. 

School Support (Page 22) 

Budget Summary FY2022 

Actual 

FY2023 

Budget 

FY2024 

Request 

Change 

($/%) 
$5,272,797 $5,372,797 $5,540,395 $167,598/3% 
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Block Island School 

The recommended funding level supporting the Block Island School is $5,540,395 or a 3.1% increase 

from the current year. School budget materials are available on the School's website and as a separate 

handout. www.bischool.net. 

Capital Tax (Page 23) 

Budget Summary FY2022 

Actual 

$579,505 

FY2023 

Budget 

$512,500 

FY2024 

Request 

$370,000 

Change 

($ /%) 
($142,500)/-28% 

While funding from the Infrastructure Fund has a helpful bridge through FY22 and FY23, it will be 

necessary to build additional Capital support within the traditional funding and budgeting mechanisms 

going forward. 

The multi-year Capital Improvement Plan can be found as a separate handout. 

Debt Service (Page 24) 

Budget Summary FY2022 

Actual 

$2,703,739 

FY2023 

Budget 

$3,046,839 

FY2024 

Request 

$3,166,271 

Change 

($ /%) 
$119,432/4% 

In March 2022 the Town issued $8.4m of general obligation bonds with a 10-year maturity at a rate of 

2.14%. This includes $3.6m for the Town's portion of the Overlook acquisition, $1.Sm for a portion of 

BIL T's contribution to the Overlook, $2.0m for road and bridge improvements completed during 2021 

and $1.3m for the acquisition of a new fire truck currently on order. 

In March 2023 the Town issued a 1-year $8.0m bond anticipation note related to the island-wide 

broadband network, to be replaced with long term debt when the project is completed; this was an 

extension of a prior 1-year note. 

Borrowing in the amount of $10.4m has been authorized but not yet issued for projects at the Block 

Island School. 
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General Obligation Annual Debt Service (incl BILT, excl Sewer & Water) 

3,500,000 

3,000,000 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 

Zij Principal i'iJ Interest 

Total Debt Service represents 18% of the general fund budget. Net Debt Service (net of reimbursements 

by BILT, State Housing Aid, ILP Reserve and Thomas Property rents) represents 14% of the total budget. 

RIGL caps the amount each municipality's general obligation bonds that may be outstanding to 3% of 

assessed property values. The assessed value of the Town's properties at December 31, 2021 was 

$1,695,248,692, limiting the amount of non-exempt general obligation bonds to $50,857,461. After the 

most recent issuance, general obligation bonds outstanding totaled $31,090,656, including amounts 

which are exempt from the cap. 
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FY2024 Capital Program 
Project Scope, Budget, and Schedule Worksheet 
Financial Town Meeting 
May 1, 2023 

Residential Rental Housing 
Program Thomas Property 

Plat 8, Lot 218; High Street 

Project Cost: $1,000,000 
Project Schedule: June 1, 2023-July 30, 2024 

Warrant Question: 

To authorize the Town Treasurer of said Town, pursuant to RIGL Chapter 45-12-2, with the consent and approval 
of the Town Council, to issue and refund from time to time bonds, notes, or other evidences of indebtedness in an 
amount not to exceed $1,000,000 to finance the planning, design, construction, development, renovation, furnishing 
and finishing of a rental housing program on Plat 8 Lot 218 (the "Thomas Property"), the terms and conditions of 
such bonds, notes or other evidences of indebtedness to be set by a resolution of the Town Council or by the Town 
Treasurer and the First Warden in the absence of such resolution. 

Project Scope of Work: 

This project includes the construction of two buildings. The first phase provides planning, design, and construction of a 
new building located on the north side of the property. This ranch style building will include a one-bedroom apartment, 
and a two-bedroom apartment. A second cape style building will be situated where the current Thomas house is located. 
The current structure will be demolished. The new design, planning, and construction will include two, 2-bedroom 
apartments. The four new rental units will provide much-needed long-term housing for town employees. Once 
construction is completed, the apartments will be offered first to the Town of New Shoreham Police department, 
followed by town employees, then to the general public. It is anticipated that police officers or town employees will rent 
all apartments. 

Project Schedule: 

The project has received favorable advisory from the Conservation Commission and Planning Board. A Zoning 
Variance Application has been submitted to the Zoning Board. The permitting process is expected to continue through 
late spring. While the town is going through the permitting process, the final design of the prefabricated units will be 
completed. Delivery installation of the prefabricated structures is anticipated to be completed in March 2024. This 
project is expected to be completed and ready for occupancy-in late spring or early summer 2024. 

I 
'"""""" 

: �; ___ ,_, ___, I 

I 

I 

1/o,� _l ,

I 
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Project Budget: 

Cape 

Demo Existing Building 

Foundation 

Modular Structure 

Misc.Add-ons 

Mechanicals 

Electrical 

Plumbing 

Subtotal 

Contingency 15% 

Total 

$15,000 

$25,000 

$717,620 

$24,000 

$25,000 

$35,000 

$40,000 

$881,620 

$132,243 

$1,013,863 

Ranch 

New Crawlspace Foundation $80,000 

Modular Structure $490,780 

Misc.Add-ons $24,000 

Mechanicals $15,000 

Electrical $20,000 

Plumbing $40,000 

Subtotal $669,780 

Contingency 15 % $100,467 

Total $770,247 

Grand Total $1,784,110 

Available Funds $800,000 

Funds Required $984,110 

2 
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Project Budget: 
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Misc.Add-ons $24,000 

Mechanicals $15,000 

Electrical $20,000 

Plumbing $40,000 

Subtotal $669,780 

Contingency 15 % $100,467 

Total $770,247 

Grand Total $1,784,110 

Available Funds $800,000 

Funds Required $984,11 0  
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FY2024 Capital Program 
Project Scope and Budget 
Financial Town Meeting 
May 1, 2023 

Purchase of Real Property 

Plat 6 Lot 3-3; 85 Ocean Avenue 

Project Cost: $2.100,000 

Warrant Question: 

To authorize the Town Treasurer of said Town, pursuant to RIGL Chapter 45-12-2, with the consent and approval of 
the Town Council, to issue and refund from time to time, bonds, notes or other evidences of indebtedness in an amount 
not to exceed $2,100,000 to finance the purchase of Assessor's Plat 6 Lot 3-3, the terms and conditions of such bonds, 
notes or other evidences of indebtedness to be set by a resolution of the Town Council or by the Town Treasurer and 
the First Warden in the absence of such resolution. 

Project Scope of Work: 

This project contemplates the purchase of Plat 6, lot 3-3, commonly known as the Old Island Pub. The purchase includes th� 
existing building and approximately .7 acres of land in the Service Commercial District. The intention is to convert the 
existing building to housing and community use, and to reserve land behind the existing building for future housing needs. 
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Purpose 

BLOCK ISLAND WATER COMMISSION 

WATER IMPROVEMENTS PROJECT 2023 

BOND AUTHORIZATION REQUEST 

The New Shoreham Board of Water Commissioners (BIWC) is requesting authorization to borrow for the purpose 
of funding the loan portion of the Proposed Water Improvements Project (2023). The estimated project cost is 
estimated at $5,600,000. The BIWC has received notification from United States Department of Agriculture 
(USDA) that the Town will receive a 45% grant ($2,500,000), reducing the Town's project cost to $3,100,000. 
The approval of this authorization will allow the Town to borrow $3,100,000 on behalf of the Water District. Bond 
repayment will be the responsibility of the water users. 

The Water Improvements Project (2023) involves three significant elements of the water system: 

1. Development of a new well field on the Schmidt property (located off of Payne Road). The new wellfield
will provide the Water District with a long-term source water capacity and reliability for a new 6.8-acre
wellfield.

2. Increasing the storage capacity by the installation of a third water tank providing an additional 248,000-
gallon water storage for distribution and fire protection. This will maintain a safe buffering capacity during
peak summer demands and

3. Increasing the treatment capacity with the installation of a fourth reverse osmosis treatment system which
will provide the necessary treatment plant redundancy for peak demands.

The net effect of this action is to provide the needed redundancy in the Water Company's operation while 
providing additional capacity to continue to safely meet the needs of the community. 

Need 

Each year in October the New Shoreham Water Commission sets the available water allocation for the following 
year. The allocation is determined by using the water consumption determined by four (4) peak consecutive days 
during the summer quarter. That value is then compared to the design of the water treatment system. The design 
flow for the water treatment facility is based on two treatment trains running 24 hours per day which can produce 
a maximum of 187,000 gpd with the third treatment train to be rotated into the treatment process which allows 
for scheduled maintenance and/or emergency downtime. 

This year's (FY 23) available water allocation did not meet the requested amount to connect into the water 
system. This trend has been a growing concern of the BIWC not to be able to meet the request for allocation of 
those within the water district. This year's short fall in allocation was 12,305 gallons per day (gpd) [5,123 gpd 
residential; 4,248 gpd business; and 2,934 gpd fire protection]. 
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The Preliminary Engineering Report, prepared for USDA evaluated the existing and future needs of the BIWC. 
Our findings indicated that potentially, there are potentially 128 future service connections within the water district 
that are able to connect to the public water system. Based on the peak summer months this can represent as 
much as 108,000 gallons per day. For the purpose of projected future needs the BIWC has assumed that up to 
10% of these future connections may request water services or approximately 10,800 gallons per day during the 
peak summer month. 

The BIWC has also taken into account that the Town's long-range planning to provide affordable housing, 
employee housing, critical public services, residential and economic growth depend on the availability of safe and 
reliable drinking water capacity that will be created in the major water improvements project. The following projects 
have been included in the future water needs. These projects would require approximately 7,600 gallons per day. 

• The affordable housing project on the Ball O'Brien Property,
• Expand the Public Safety Complex (fire and police) to provide staff housing as part of the expansion,
• Expansion of the Medical Center including housing for medical professionals,
• Development of Harbormaster building, public showers, and restroom facilities and
• The future highway garage will also include staff housing.

In summary, the distribution for the five-year projection for water request is as follows: 
• Town's affordable housing and employee housing (7,600 gpd; 25%);
• FY '23 allocation requests (12.305 gpd; 40%); and
• Future connections (10,800: 35%).

Allocation 

The additional 100,000 gallons per day that can be generated through completion of this project will be divided up 
into the following allocation categories for the purpose of assigning different water use: 

• Public projects,
• Existing single-family dwellings,
• New single-family dwellings
• Existing commercial buildings
• New commercial buildings or expansions.

Rate Structure 

As part of its comprehensive review to ensure costs are appropriately aligned with demand, BIWC will be 
adjusting its user fee rate structure and infrastructure tax structure to ensure that smaller low demand users are 
not unduly burdened by the needs of high intensity users. 

The BIWC's seasonal user fee rate structure works to capture revenue during peak flow times. This rate structure 
will be modified to follow the facilities' flow curves. The BIWC is proposing to add increasing block rates during 
the peak times to capture revenue from the larger customers who are driving the larger infrastructure needed in 
the summer to fulfil. This structure will develop thresholds for monthly water usage and charge a customer more 
per gallon. A large commercial user would pay more per gallon than a single-family dwelling. 
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FY23 Block Island School Highlights 

The 2022-23 school year has been very exciting with many highlights in the New Shoreham School District. These are 
highlights demonstrate the outstanding initiatives that provide our students and community with great educational 
opportunities through fiscally prudent measures. 

The Electric Bus 

We continue to be thankful to the Solar Initiative for their generous donation of the 
funds to purchase an electric bus and a state-of-the-art two-way charging station. The 
New Electric Bus has had some bumps in the road as many new vehicles do. 
However, all of the mechanical issues have been covered by the warranty. The 
upsides of being one of the first districts to own and operate an electric bus is the 
reduced fuel cost, reduced maintenance, and the clean air for our students and for the 
community and natural resources that are coveted on Block Island. 

Grants 

The Block Island School Athletic Director, Chris Crawford, has been very busy 
writing grants to the Act Foundation. For the 2022 calendar year, he has written, 
and been awarded 6 grants of approximately $5,000 each. The picture to the right is 
the new wireless scoreboard, which was one of his first grant awards. Others 
include: 

• A portable score board for Heinz Field
• Replacement of a wooden backstop at Heinz field
• A second new wireless scoreboard for the gym
• A Bose PA System for the gym
• Improvement of the current Pixallot Camera system

New Website and Application 

lt's€\lerythir:g 8!.xk !sl-%1d School, 
In your pocket. 

:);,(� t=.....'<l'"tl SWtr.�•!'!",;.,; ./.k;rl'.\ r..o"n!, 

t:1'!1!112!1:!1 

The school website and previous automated notification system were replaced 
with a new website and application system at a similar cost. This new system 
provides increased communication performance with the school and greater 
public. We are still building the website to provide more information and 
transparency. The Application allows us not only to do automated 
notifications but allows us to send information out through Push 
Notifications, Facebook, Twitter, and Instagram as well. 

Student Newspapers Highlight Student Success! 

Our amazing students participate in an internship during their 
senior year. Cally Weber is interning with Chris Crawford, who 
writes for the Block Island Times. She has created a school 
newspaper called Hurricane Happenings. Cally has inspired other 
student to write articles about the amazing programs in the schools 
and even an Alumni Update. These articles highlight the great 
programs provided for our current students as well as how our 
graduates are succeeding in college nationally and internationally. 
We encourage you to read them online at the following hyperlinks: 

Edition #1 or Edition #2 

1 

I Hurric;me Happenings 
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Introduction to the FY24 Budget 

The School Committee scheduled workshops to review this budget on Tuesday, January 10; Tuesday, January 17; 

Monday, January 30; and Monday, February 6, 2023. Adoption is scheduled for the School Committee meeting on 

Monday, February 13, 2023. 

The initial proposed budget of $6,022,881, was based on revenue assumptions, including an increase in the maintenance 

of effort from the town's appropriation and projecting level state aid funding. It also reflected increases in expenditures 
for salaries, benefits, supplies, and equipment. This budget request reflected an increase in local appropriations of 

$380,150 or 7 .1 % over the prior year. Since the initial proposal, several factors have changed as follows: 

• The Governor's FY24 proposed budget has significantly decreased our revenue projections ..
• The contractual February 1st deadline for retirement notification has passed and we do not have additional retirees

to consider in this budget.

The result is that this current budget request as of February 13, 2023 reflects an increase in local appropriations of 

$217,598 or 4.0% over the prior year. This budget book will identify the components of the revenue and expenditures 
leading to the final School Committee adopted budget for FY24 requesting a total budget of $5,798,589. 

Revenues 

Several assumptions were made in the revenue section. Fundamentally, revenues must equate to expenses so the 
budget is in balance. To reach that point, the following considerations were made: 

• Medicaid: Medicaid is projected to increase from $17,000 to $20,000 due to an increase in Special Education
services being provided.

• State Aid: State Aid is budgeted at $158,816. This amount is based on the RI Department of Education's
Funding Formula. This projection is subject to Governor/General Assembly approval.

• Local Appropriation: This budget requests an increase of $217,598 or 4.0%.

Revenues 2020-2021 2021-2022 2022-2023 2023-2024 

Local AppropnatJons $5,172,384 $5,272,797 $5,372,797 $5,590,395 

General State Aid from $174,459 $216,296 $232,307 $158,816 
RIDE 

Fund Transfer In $0 $0 $16,787 $29,378 

Re-Appropriated Fund $96,343 $0 $0 $0 
Balance 

Medicaid reimbursement $25,000 $25,000 $17,000 $20,000 

Total Operational $5,468,186 $5,514,093 $5,638,892 $5,798,589 

Revenues 

2 

Change$ Change% 

$217,598 4.0% 

($73,491) 

(31.6%) 

$12,591 75.0% 

$0 0.0% 

$3,000 17.6% 

$159,698 2.8% 
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Federal Grants 

Federal grants are not included in the operations budget and a supplemental budget showing estimated revenue and 

planned expenditure is included herein. It should be noted that the special needs expenditures allocated to federal IDEA 

funds are for required programming. Therefore, if those federal funds are not forthcoming, they must be incorporated 

into local spending. (As can be seen, federal budgets support our extended year program in special needs through IDEA). 

We do not expect to receive Title I funding in FY24 due to our poverty level. The summer program will continue to 

include mathematics and reading. Professional development for core subjects and supplies are also-supported (Title II), 

as is technology through Rural Education grant funds. The budgeted amount and use of funds in each category are 

outlined in the table below. 

BIS Anticipated Federal Funds Expenditure, 2023-2024 

Grant Amount Line What it pays for 

CRP Title II $2,000 $2,000 Common Core training 

CRP Title III $1,600 $1,600 MLL Supplies 

CRP Title IV $5,800 $5,800 Career Pathways Coordinator 

CRP IDEA-B $31,200 $1,000 ESY Staff 

$1,600 Child Outreach Coordinator 

$16,000 School Interventionist 

$1,400 Benefits for Above 

$5,500 Equipment 

$700 Supplies 

$5,000 Conferences and PD 

CRP IDEA0PS $1,500 $1,500 Early Childhood Staff 

CRP subtotal $42,100 $42,100 

REAP $20,000 $20,000 Chromebook Refresh 

Expenditures by Department 

School Con,mitte1:> 

Grades 8-12 

Tuition 

3 
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Expenditures by Department 

The proposed expenditure budget totals $5,798,589 which is $159,698 (2.8%) more than the current year. Below is a 

table with expenses by department and a description of notable expenditure items. 

Expenses 2020-2021 2021-2022 2022-2023 2023-2024 Change$ Change 

Central Office $252,861 $246,406 $317,863 $288,849 ($29,014) -9.1¾

Student Support Services $117,295 $151,464 $190,117 $214,996 $24,880 13.1¾ 

Superintendent's Office $154,842 $161,892 $181,579 $274,808 $93,229 51.3¾ 

School Committee $7,081 $7,081 $7,081 $7,081 $0 0.0¾ 

Athletics Department $159,983 $161,875 $186,758 $194,589 $7,831 4.2¾ 

Guidance and Social Services $86,277 $75,146 $80,610 $86,961 $6,352 7.9¾ 

Financial Department $160,502 $171,865 $172,411 $183,365 $10,954 6.4¾ 

Building Operations $405,982 $428,386 $467,238 $515,720 $48,482 10.4¾ 

K-7 Grades $2,456,646 $2,440,583 $2,312,448 $2,358,044 $45,597 2.0¾ 

8-12 Grades $1,512,717 $1,666,395 $1,719,787 $1,671,175 ($48,612) -2.8¾

Tuition $154,000 $3,000 $3,000 $3,000 $0 0.0¾ 

Total Expenses $5,468,186 $5,514,093 $5,638,892 $5,798,589 $159,698 2.8¾ 

4 
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Fund Balance and Capital Reserves 

The school department finished the 2021-2022 fiscal year with an overall fund balance of$577,125, anincrease of 

$95,590 from the prior year. $53,245 is restricted and $523,882 is assigned to educational expenditures. Funds to upgrade 

the phones and cameras for $13,000 and funds for custodial equipment for $4,000 are committed. Using 3.5% of the 

current operations budget as a reserve minimum, $197,361 is set aside for emergency use. That leaves $309,521 available 

for use in capital projects. 

Fund Balance 6-30-2022 

Assigned Fund Balance 2021 $455,480 

Fund Balance Addition $68,402 

Assigned Fund Balance 2022 $523,882 

Cameras and Phones $13,000 

Custodial Equipment $4,000 

Committed Fund Balance $17,000 

Uncommitted Fund Balance $506,882 

Reserve for Emergency (3.5%) $197,361 

Available Fund Balance $309,521 

Salaries and Benefits 

Salaries and benefits are a fixed cost as a result of the negotiated CBA's with both labor associations serving Block 

Island School. The only variable is retirements and replacements of staff. This year we are not projecting significant 

numbers of retirements as we had last year. There is a February 1st deadline in the CBA that encourages staff to declare 

retirement so we are confident that retirements will not impact this budget. 

Employee benefits consist of several elements. Under the retirement system for certified employees, the employer 

contribution is 15.03%, a slight decrease from the current 15.04%. The new rate for non-certified staff is 6.49%, also a 

decrease from the current 7.33%. We also contribute, for employees, to the state TIAA-CREF plan. For employees, the 

9.41 % premium co-share was increased to 10% as a result of the negotiation. This is included in the budget as an offset 

to health care costs. 

In this budget, a 5% health care rate increase was included and dental was level funded. In the past three years, rate 

increases with the Trust have been very moderate. Last year we saw a decrease. At this time, the RI Interlocal Trust does 

not have projections on rates. Additional employee benefits that are a percentage of salary are FICA (Social Security) at 

6.2%, Medicare at 1.45%, and life insurance at 0.64%. 

Other Post-Employment Benefits (OPEB) have become a topic of increasing interest statewide and nationally as well as 

in New Shoreham. While our benefits are not as large as are found elsewhere (5 years - or age 65, whichever comes first 

- health care for retired teachers with 20 years island service), they are growing in cost. We have an OPEB trust with The

RI Interlocal Trust. This benefit is no longer available to members of the Teachers' Union with a hire date after October

1, 2018.

5 
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Tuition 

Tuition expenses were level funded. We do not anticipate having any out of district placements. 

Building Operations 

Determining the cost of maintaining the facility can be difficult to predict, especially when it comes to unanticipated 

repairs and utility costs. In addition, with our new HV AC systems we had to increase our maintenance contracts. In 

developing the budget, both historical spending and current trends were used. Utilities were budgeted based on trending 

over prior and current expenditures, including increasing funding of the electric and heating fuel line items. In some 

cases, budget lines backstop one another, for example, rather than budgeting "worst case scenarios" in both snow 

plowing and grounds keeping, more moderate assumptions were built into both with the expectation that the rare 

occurrence of overruns in both would not occur, and an overrun in one could be covered by the other. Similarly, it is 

hard to tell exactly where repair needs will occur. 

Lastly, deferred maintenance is being addressed as quickly as possible. Surprise expenditures like the replacement of 

the emergency generator happen in older facilities like the Block Island School. In collaboration with the Town 

Manager, a Maintenance Supervisor position was included in this budget to free up the director of facilities to address 

those larger issues. 

Technology 

Our partnership with the North Kingstown School Department to oversee and manage our technology continues to work 

well. Technology's importance has increased as society and the economy place a larger importance on technology in 

home, schools, and workplace. With distance learning being the last resort to provide education in emergencies, 

Technology is almost more important than the utilities for our brick and mortar schools. 

Technology has improved some problems with being a very small district. Students are taking advantage of online and 

blended learning opportunities, which helps us to provide a greater variety of courses that could never be offered in the 

past with our limited staffing. This proposal recommends the continuing upgrading of the infrastructure in order to give 

the entire school community more access to these opportunities. 

BIS PROPOSED 2023-2024 TECHNOLOGY BUDGET 

ITEM 22-23 23- NOTE 

24 

Virtual Classrooms $12,000 $15,000 Independent online classes 

Web Based $5,500 $12,000 Instructor led online classes 

Supplemental Instruction 

Technology Repairs $5,000 $5,000 Maintain current equipment 

Internet Connectivity $6,000 $2,800 Internet Connectivity 

Network Management $69,500 $72,115 Charges to NK, ASPEN, and Apptegy 

Technology Supplies $2,000 $2,000 Bulbs, Switches, Cables, etc. 

Technology Hardware $48,500 $41,500 Replace and Upgrade Hardware 

Technology Software $8,400 $8,400 Update Software 

TOTAL $156,900 $158,815 
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Insurance 

Property & Liability insurance has been budgeted with a 5% increase as well as the 4-year phase-in to reflect the 

appraised value of the property. We are currently in the last year of the phase in of this increase. We expect more 

information from the Trust regarding rates, mid-February. 

Food Service 

We continue to contract our food service program. We have had success with our current vendor's support with the 

challenges of operating a food service program in a small school and the island factor of costs. The privatized food 

service program ensures that we meet all FDA, USDA and RIDE regulations. This year our food service program will 

undergo a RIDE Review, which may result in added recommendations. 

2022-2023 Lunch Budget 

Revenue 

Food Service Sales - School Lunch $12,000 

Food Service Sales - School Breakfast $800 

Food Service Sales - Non-reimbursable $32,000 

Food Service - State Matching Funds $300 

Food Service - School Breakfast Reimbursement $100 

Food Service - Federal Reimbursement $12,800 

Fund Transfer $38,000 

Total $96,000 

Expenditures 

Food Service Contractors $96,000.00 

Total $96,000.00 

Expenditures by Type 

Supplies 

Purchased Services 

Cap
_
lta

_l ---� 

Benefits 

Salaries 

Transfers 
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Budget Request of a 4.0% Increase in Local Funding 

The attached Appendix A, FY24 Proposed Line Item Budget contains contractual increases, mandated increases, and 
estimated increases or decreases based on the trends from 2018 through 2022. In addition, this year the staff provided 
individual budget request to get a clearer picture of staff budgetary needs. The School improvement Team also provided 
advice on the total budget as well as support for the additional ELL position. Appendix A includes a portion of the staff 
budget request that granted, eliminated/reduced, or funded with alternative funding. Appendix B and C will identify the 
process used to propose a 4.0% budget request. 

The staff request and line item increases included in the initial FY24 proposed budget increased the local appropriation by 
7 .1 %. Appendix B, Budget Reduction Process To 4.0% identifies the budget requests that were postponed, 
eliminated/reduced, or funded with alternative funding. Note that a significant amount of items was alternatively funded 
at the expense of a FY23 operating budget or the use of entitlement or competitive grant funding. Also note that some 
items will be postponed until FY25. 

Attached Appendix C, FY24 Remaining Budget Requests identifies all of the new items that are included in the FY24 
Proposed, budget at a 4.0% increase in local appropriation· 

Based on community input at the school committee meetings it was clear that there was significant support to include the 
additional position of Maintenance support as requested by the Town administrator and the position of ELL Teacher at the 
request of the Administration and ELL Staff. 

At the 2/6/23 School Committee Meeting, three choices for a local appropriation request were discussed. The three 
scenarios for total local appropriation request of town included: 

1. Full Time MLL Teacher Addition: 4.8% - $5,632,549
11. Half Time MLL Teacher Addition: 4.0% - $5,590,395

111. No MLL Teacher Addition: 2.9% - $5,529,788

The overall support for an MLL Teacher was the driving force for the current proposed local appropriation request of 
4.0%. In the Hurricane Happenings school newspaper we see highlights that our top students are perform�g at the 
highest levels in career and college. Our students are even attending college internationally. However, our state 
accountability star rating has declined this year from a three star rating to a two star rating. A 4.0% local 
appropriation in this budget request is an investment to increase Block Island School student achievement. 
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$
0
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$3,000 
$14,259 
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$4
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5
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$
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Appendh,8
 

FY24 Budget Reduct
ion Process Resulfinjl_ in a 4.0%

 B<1dget R 

1/17
 /23

 Sta
ff

 R
e
q
u
e

st R
e
d
u

ctio
ns 

It
e

m
s 

D
e

pt
. 

Student 
Transportation 

Supplies. 
Texts 

''F
u

r
n

itu
re

 
Equipm

ent 
Technology 

Laptop for MR 
Adm

in. 
$3,000

.00
 

Flyleaf Publishing Decodable Texts 
Cun-. 

$3,000.00
 

W
iggle Stools 

2 Lakeshore Learn
ing Classic Birch 

Elem
. 

$230.00 

Cubbies and Stlelve. s Low
 Storage 

Unit 
Elem

. 
$1,258.00 

, l Lakeshore Learning Classic Birch 
Coat Lockers for 8 

Elem
. 

$66
9.00

 
4 Lakeshor., Learn

ing Flex Space 
Prem

ium
 W

obble Chair -
12" Blue 

Item
 # LC7628U 

Elem
. 

$319.96 
1 Lakeshore Learning Play all Around 
Dollhouse 

Elem
. 

$179.00 
Flip Top Student Desks 

Elem
. 

$5;247.20 
4 W

iggle Stools 
Elem

. 
$225.44 

10 Chairs -W
ould like W

obble Stools 
for the Ves1ibular O

pportunities 
Elem

. 
$700

.00 
1 W

hiteboard • Current one is 
Partially Lam

inate 
Elem

. 
$1,000

:00
 

M
I.L Bilingual Aide 

Ell 
M

LL Teacher 8-12 
Full Size W

hiteboard for M
LL 

ELL 
.$1,QOO

.OO 

Sm
artboard Projector for M

LL Office 
ELL 

$3,000.00 
7th Grade Foss Kits 

M
S 

$2,000.00
 

8th Grade Foss Kits 
M

S 
$2,000

.00 
M

ath Curriculum
, Grades Sand 6 

M
S 

$3,000
.00 

Adjustable Height W
iggle Stool 

M
S 

$600
.00 

18 Chairs for High School M
ath and 

English 
H

S
 

$2,880.00 
12+ M

odular Oesks fcir 7th Grade 
(Boom

ern
ng or Apex) 

M
S 

. $2,508.00 
rallle Seating for 20 for High School 
M

ath and English Classroom
 

H
S
 

$1,500
.00 

Hots oats. $200 per device per yr. 
Tech. 

$10,000
.00 

Orill Press 
U

.Arts 
$1,500.00 

Lathe 
U.Arts 

$2,SOQ.OO
 

(N
C M

achine 
U.Art

s 
$10,000.00

 

�
!'. letlc Transportation Additional 

Ath, 
$-ZOO

OU.00 

Athletit; Travel ( I.Odfflng Additional 
Ath, 

$6,000
.00 

Athletic Supplies/ Uniform
, 

Additional 
Ath. 

$3,850,00 
Additional Site Supervisors 

Ath, 
Po1table Backboards 
,\ 

-·----· 
.-�

 --�---':-
.
.
 

..
 � -�

� ;�
 _·;-
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l:i
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� 

C
a

p
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$42 000
.00
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$2,500
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�
· 

Deetease to H;,if 1,,,.,. 
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T
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' 

$700.00
 

I 
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r
t Bookcases 

Tall Bookcase 
W

hiteboard Trapezoid Table 
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CK1A
 Consum

ables K-4 
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reat Reading Intervention 
W

hiteboard Desks 
IKEA

 Cubby Shelves 
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 Refresh 
Server 

Pro
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M
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 Repairs Electrical 

M
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Appendix C 
2/6/23 Remaining Staff Requests At 4.0% 

Furniture 
ftems Dept. Supplies Texts and Fixtures Equlpm<?nt Technology Personnel 
M,dntenance Support Stipend Admin. $12,000.00 
Increase Office Manager Summer 
Hours from 20 per week to 40 per 

week. Appro,i111ately 2 weeks. Admln. $1,273.28 
Admin 

Half Time i.tLL Teacher (8-12) & ELL $58,928.00 
Sports Banquet Athlet, I $5,000.00 
CKlA Consumabl_es _K-4 Curr. $2,504.00 
Rea)IY Great Reading Intervention Curr, $1,400.00 
MLL High School English.Books Curr, -�12MO 

New Open Access O;rriculum English 
$300.00 I Books_ Curr. 

l Classroom do.or window.shade Elem. $100:00 
4 Window shades Elem. $300.00 
nakeshore learning Kids Colors 
Adjustable Rectangular Table~ 
C�irently Using oid cafeteria_ table Elem. $593.00 
2 Lli��sn<\re Learnl11g �tex-Space 

Write & Wipt Mobile Student Desk. 
TWO Stations Elem. $878.00 
1 Lakeshore Learning Play all Around 
D,ollhol.ise Elem. $299.00 
�ug 

. 

Elem. s100:oo 

l SWivel Sall_ Chair far students Elem, 
.. 

$515-.90 

s Slinds - Stu.dents can't Concentrate 
with 81ind1ng Sun in their Eyes Elem. $37S.OO 

. 

OeveloprnenttextboOks, Grades 8·12 Eli. $900.00 
4-'tables HS _$800.00 

. 

6 Cha\rs HS I I $1,000,00 
Pull ObWn Wor!_d Map MS $300.0,j t 
Atea Rugs 

., 
MS s300.oo I 

$hades in S�',, 6th and 7_th MS I �-�-ilS._()Qj 

I I 7th ,;rade English BookR�piacements 1 MS $75.00 
Glassroorn Technolo!l'r' Refresh Tech. l $12,000.co
Aztec Printer Program Tech. $3,60000 
r-Jetwc_rk Analysis Tool 

. .

Teth. I $1,200.00 
Piano T.uner U.Arts $300,00 I 
Sound �ngin!?er U.Arts $300.00 I I l 
Personal Finance Text; U.Arts i s209.5o I 
Library_ S<loks Additional U.Arts $1,000.00 
Databases Additional U.Arts I $300.00 
welded Elite Bookcase - Art �oom U.Arts I Sl,166.92 I
Welded Elite Bookcase • Ceramics I 

I Room U,Arts I $533.46 
., 

Totalsl i $11,403.00 $1,604.50 $8,042.i8 $3_,600,00 $13,200.00 $72,201.23 $110,051.06 
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Block Island Housing Board Annual Report 

July 2022-June 2023 

The fiscal year began with a major success: the legislation that we had introduced for Block Island to 

allow affordability standards to be increased to 140% of median income and still count towards our 

state mandated ten percent minimum of affordable housing stock was approved by the State 

legislators. Much appreciation and thanks to all of the people who supported this effort: our Town 

Council, our representatives, Sosnowski and Fillipi, our lobbyists and to all community members who 

wrote letters and attended the meetings and hearings. Given the higher cost of island living, coupled 

with the significantly higher property values on the island, Block Island was at a disadvantage. The 

granting of the additional 20 % increases the margins of affordability for islanders and makes our 

numbers more comparable to similar communities. 

The Ball O'Brien property continued to be our focus this year. After months of discussion, community 

surveys and research, the Board, responding to community input, developed a plan to construct eight, 

two-bedroom duplexes that will be offered as year-round rentals. Barbara Bestor, a long-term summer 

visitor and now a Block Island homeowner, offered the services of her architectural firm to help us 

envision the layout and structures, mindful of community needs and development costs. From the 

outset, it was clear that a project of this magnitude would require outside funding. We turned to Rhode 

Island Housing, the agency in charge of funding affordable housing projects in the state of Rhode 

Island. We hired Sokoloff Associates to assist us in the application process for the most recent round of 

funding offered by the State. Our timing is optimal. Affordable Housing is in the spotlight on national, 

state and local levels and grant monies and programs are available. At the time of this writing, we await 

the decision on our application from Rhode Island Housing. In the meantime, we continue to pursue all 

of the necessary apprnvals and continue to seek more funding sources. The project has been 

engineered and the RI DEM has approved the plan; The Conservation Commission has reviewed the plan 

and has given a positive advisory opinion to the Zoning Board. We are scheduled to meet with the 

Planning and Zoning Boards for final approvals. Thanks to the assistance of Maryanne Crawford and 

Alison Ring, the Housing Board has already received a $250,000 grant towards infrastructure costs for 

the project from the Rhode Island Infrastructure Bank. It is our sincere hope that at our next Financial 

Town meeting, we will be discussing how the construction process at Ball O'Brien is progressing! 

We are pleased to report that our previous projects on Champlin Road, Cherry Hill and Bakers Hill are 

running smoothly and nine families are enjoying the benefits of stable housing and the joys of home 

ownership. On other fronts, the Housing Board continues to work in conjunction with the Town 

Council, Zoning and Planning Boards to review, comment and brainstorm regarding possible updates to 

our ordinances that will facilitate and encourage the development of affordable housing options on the 

island. 

Our yearly financial report is attached for your review. 
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Statement of Activity - MTD and YTD Summary 
Run: 4/20/2023 at 3:20 PM Block Island Housing Trust 

For 6/30/2022 

10 M-T-D Y-T-D Y-T-D 
Actual Actual Budget Variance 

4000 Tax Payments 7,175.83 158,829.97 0.00 158,829.97 
4020 Interest 0.00 253.47 0.00 253.47 
4030 Donations 0.00 10 000.00 0.00 10 000.00 

Total Revenues 7,175.83 169,083.44 0.00 169,083.44 

5402 Consultants-Other 0.00 2,800.00 0.00 (2,800.00) 
7000 Supplies/Misc 0.00 89.38 0.00 (89.38) 
8400 Property Development 0.00 9 922.00 0.00 (9,922.00) 

Total Expenses 0.00 12811.38 

Excess Revenue Over (Under) Expenditures 7,175.83 156,272.06 

Run: 4/20/2023 at 3:16 PM 

80 

Assets 

Statement of Position by Fund 
Block Island Housing Irus_t 

For 6/30/2022 

1000 Washington Trust #90341770 
1102 Washington Trust CD#92802320 

Total Assets 

Liabilities and Net Asserts 

2300 Due To TNS/Gen Fund 

Total Liabilities 

3000 Fund Balance 
Change in Net Assets 

Total Net Assets 

Total Liabilities and Net Asserts 

0.00 

0.00 

This Year 

659,720.80 
115 293.56 

775,014.36 

20.90 

20.90 

(618,721.40) 
156 272.06 

774,993.46 

(775,014.36) 

(12,811.38) 

181,894.82 

% Used 
0.00 
0.00 
0.00 

0.00 

0.00 
0.00 
0.00 

0.00 

0.00 
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Block Island 
Land Tl'ust 

Block Island Land Trust 
Report to Financial Town Meeting 

May 1, 2023 

With the support of the Block Island community, the Block Island Land Trust was created in 1986 

by an Act of the Rhode Island State Legislature. Section 1 states: "The trust shall have the 

authority to acquire, hold and manage real property and interests therein situated in the town of 

New Shoreham consisting of open, agricultural, or littoral property, including existing and future 

wellfields and aquifer recharge areas, fresh and saltwater marshes and adjoining uplands, barrier 

beaches, wildlife habitats, land providing access to or views of the ocean, harbors, and ponds, land 

for bicycling and hiking paths and for future public recreational use, and land for agricultural use. 

With the exception of property acquired for public recreational purposes, the trust shall hold all 

property solely as open space or for agricultural uses or for water purposes as the trustees may 

determine." Section 2 specifies that the Land Trust shall be administered by five trustees, elected 

for staggered four-year terms, who serve without compensation. 

Throughout its 37-year existence, these dedicated volunteers have successfully worked with 

landowners and conservation partners to protect and manage nearly 600 acres encompassing 80 

properties throughout the island. They have secured spaces that now provide iconic landscapes, 

scenic views, walking trails, playgrounds and athletic fields, salt marshes, freshwater ponds, and 

access to the island's beaches and shoreline. They have purchased easements which facilitated 

several of the island's affordable housing projects, including Beacon Hill, West Lane, and the 

Thomas property. Currently, they are participating, along with town personnel, in collaborative 

comprehensive planning for harbor and other facilities on the Sam P. Meadow and Ball-O'Brien 

properties abutting the Great Salt Pond. And, as the pace of sea level rise accelerates in its threat 

to this fragile coastal location, they continue working with the community in protecting the rare 

habitats and valuable ecosystems of this unique and spectacular place. 

The timeline for acquisitions can be long, and although projects are pending, we did not acquire 

any new properties this year. An income and expense report is found in the summary on the 

reverse of this page. 

Block Island Land Trust 

Chair Barbara MacMullan, Vice Chair Harold Hatfield Ill, Treasurer Wendy Crawford, Corrie Heinz, Andrew Transue 
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Block Island Land Trust 
July 1, 2022-March 31, 2023 

Balance July 1, 2022 
Checking $ 584,668.00 
Investment $ 2,519,289.40 
Payables + Current Portion Long-term Debt $ 1,525,859.00 

TOTAL: $ 4,629,816.40 

Ex12enses: 
Wages $ 44,580.44 
Payroll Taxes $ 3,604.75 
Consultant (Legal) $ 23,270.22 
Consultant (Audit) $ 6,000.00 
Consultant (Other) $ 9,800.00 
Stewardship $ 28,725.59 
Education/Training/Conference $ 
Travel $ 497.64 
Dues/Subscriptions $ 2,909.14 
Postage/Freight $ 30.12 
Data Processing $ 194.36 
Advertising $ 542.25 
Office Supplies $ 26.94 
Acquisition Expense $ 
Other Financing Sources & Uses $ 
Debt Service $ 27,000.00 

TOTAL: $ 147,181.45 

Income: 
Transfer Fees $ 1,983,975.77 
Other Income $ 0.26 
Interest $ 4,731.75 

TOTAL: $ 1,988,707.78 

Balance March 31, 2023 
Checking $ 2,420,357.83 
Investment $ 2,524,021.15 
Receivables $ 33,000.00 
Payables+ Current Portion Long-term Debt $ 1,493,963.00 

TOTAL: $ 6,471,341.98 

Financial Obligations (Current Bonding} 
2012 Bond 20 year note principal and interest vary annually Matures 2032 
Fiscal Year Payments: 2024: $169,400 2025: $164,600 2026:$164,800 

2022 Bond (Overlook) 10 year note fixed interest 2.14% Matures 2032 
Fiscal Year Payments: 2024: $167,569 2025: $168,179 2026: $168,713 
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